
Independent Final Quality Control 
for brands producing in Portugal

Real Independence

Approval with photos + live dashboard



Who We Are
Pack & Polish is your trusted partner for rigorous and independent textile quality 

control. Headquartered in Barcelos, Portugal, we are strategically positioned at the 

heart of the textile industry.

Total Independence

Brand partner 4 never the 
factory's.

Complete Visual Evidence

Detailed reports with photos and 

live dashboards for transparency 
and monitoring.

Speed and Efficiency

Agile approval and dispatch process, optimizing your value chain.



The Pack & Polish Process: Optimized Quality
See how Pack & Polish revolutionizes quality control, transforming a process prone to surprises into an optimized and transparent workflow.

Before: Traditional Control

Order

Client places the order, and the factory begins 

production.

Production Completed

The factory completes production and packaging.

Factory Internal QC

Quality control performed only by the factory. 
(compromised)

AQL by sampling b evidence per piece.

Shipment

Goods are shipped without external validation, 

subject to many flaws.

Receipt & Surprises

The client receives the product and discovers flaws 

only upon arrival.

Delays & Rejections

Need for rework, returns, and delivery delays.

With Pack & Polish: Optimized QC

Order

Client places the order, and the factory begins 

production.

Production Completed

The factory completes production.

Independent Pack & Polish QC

Our team performs final inspection and photographs 
each piece.

Client Visual Approval

Client approves quality based on photos and live 

dashboard.

Packaging & Shipment

Goods are packaged and shipped with full confidence 

in quality.

Surprise-Free Receipt

The client receives the final product with the expected 

quality.



The Pack & Polish Process: Optimized Quality
Pack & Polish transforms textile quality control in Portugal, offering an independent and transparent solution that ensures the excellence of 

your production.

Detailed Visual Reports
Piece-by-piece approval with high-

resolution photos, ensuring that 

each item meets your quality 

standards.

photo per piece + ID + status

Live Tracking Dashboard
Monitor the progress of inspections 

in real-time through an intuitive and 

transparent dashboard, wherever 

you are.

approve/reject remotely

Effective Remote 
Approval
Expedite the shipping process with 
fast and secure remote approvals, 

optimizing your value chain.

decisions in minutes



Interactive Dashboard: Total Visibility
Centralize and visualize all quality control data through our intuitive, real-time dashboard. Get immediate access to the most important metrics 

for your decision-making.

Quick Decision
Approve or reject pieces with a click, 

streamlining the workflow and ensuring 

that only what meets your standards is 
shipped.

Approval Rate
Monitor the percentage of approved 

pieces in each batch, providing a clear 

overview of production performance.

Defect Analysis
Identify the most common defects 

through a detailed ranking, enabling 

focused corrective actions and 
continuous improvement.



Batches (Progress and Quality by PO)

Centralize and visualize the progress and quality of each Production Order (PO) through an intuitive interface, designed to mirror our real-time 
dashboard.

% Inspected by PO/Style
Visually track the inspection progress of 

each batch and style, with clear progress 

bars for each PO.

Real-time Defect Rate
Instantly monitor the defect rate in each 

batch, with status badges indicating the 

current quality status (Approved, In 

Progress, Pending).

Complete Details
Click "View Details" to access complete 

reports and history for each batch, 

ensuring full transparency.

You can see where you stand on each PO and where to act first to ensure total quality, with visual indicators that reflect the most relevant 

information.



Analytics: 7 Days and Trends
Beyond daily data, visualize trends to optimize defect reduction and accelerate the process.

Defect Rate
Monitor the trend of the defect rate to 

identify areas for improvement and 
prevent future occurrences.

Average Approval Time
Monitor the efficiency of the approval 

process, aiming to reduce the cycle and 
expedite dispatch.

Productivity (Throughput)
Analyze production volume per period 

and supplier to optimize workflow and 
resource allocation.

Identified Defect Types

Stitching Fabric Finishing Measurements Others

With this data, you can see where to act to reduce defects and gain speed in the process.



Exports (PDF/CSV in 1 click)
PDF with KPIs + charts + defect breakdown and latest inspections.

CSV with all records (item, batch, defect) 4 ready for BI.

Links expire (10 min) ³ security & compliance.



Pack & Polish Inspection Bench
We are your brand's eyes in Portugal.

Our inspection bench is engineered with technical precision to ensure maximum accuracy and independence in quality control, differentiating 

us from standard factory AQL inspections.

D65 Light/CRIg95
Ensures an ideal lighting standard for precise color perception.

N53N7 Gray Surface
Ensures a neutral background, eliminating visual distortions for a 

quality inspection.

Top-Down Camera (Photo per Piece)
Allows for high-resolution image capture of each piece, ensuring 

detailed visual evidence.

QR Scan ³ Dashboard
Streamlines the process of registration and data integration into 

the interactive dashboard, with full traceability.

This technical rigor embodies our independence and professionalism, addressing objections about being "the same as factory AQL".



Access Your Dashboard
Explore our interactive dashboard with a sneak peek of fictional data. Access credentials are:

" admin@example / demo1234

Access Dashboard

If you are unable to access the dashboard, please visit packpolish.com

https://qa.packpolish.com/
https://qa.packpolish.com/


Visual Approval with Photos
At Pack & Polish, transparency and precision are fundamental. Our visual approval process offers unprecedented clarity, ensuring complete 
evidence and traceability for each piece.

Detailed and Interactive Reports

Each report is a visual dashboard, presenting high-resolution thumbnails of 

each piece, accompanied by its unique ID and respective status 

(approved/defective). This visual approach allows you to:

Confirm the quality of each item remotely, with total confidence.

Quickly and accurately identify any non-conformities.

Maintain a permanent, easily auditable visual record at any time.

This system creates an auditable and shareable history, providing complete control and confidence in your product's quality.

A detailed report example will be presented and included in the pilot phase.



Advantages for Brands

Reduced Returns
We eliminate operational costs associated with defective 
returns and protect your brand's reputation.

Consistency Across Suppliers
Standardized inspection for all manufacturers, ensuring 
uniformity regardless of the factory of origin.

Dedicated Local Team
Fast communication without language barriers, with 

professionals specialized in international standards.

Total Transparency
Access to an intuitive dashboard with traceability and visual 

evidence of each inspected piece.



How the Pilot Works

Free Trial
We start with 1 style or a small 

production run, with no cost or 
commitment for your brand.

Dashboard Access
We provide exclusive access to the digital 

platform where you can monitor the 
entire process in real-time.

Detailed Visual Report
We deliver a comprehensive report with a 

piece-by-piece evaluation and 
photographic documentation of each 

stage.



Next Steps

Ready to get started?
Choose your preferred path:

Schedule a Meeting

Let's discuss your brand's specific challenges and how we can help.

Start a Free Pilot

Experience the service with a small production, without any commitment.

Email: celso.silva@packpolish.com

Phone: +351 912611533

Website: https://www.packpolish.com

mailto:celso@packpolish.com

